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Introduction and Net Zero Commitment
We aim to achieve Net Zero as an organisation by 2050.

To achieve this ambitious aim, we will make reducing carbon emissions integral to all business
planning and decision-making processes.

This Carbon Reduction Plan details the key initiatives we will put in place as our business grows to
achieve our Net Zero ambitions.
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1. Baseline Year Carbon Emissions

Baseline year carbon emissions are the reference point against which emission reductions
can be measured. They are a record of the greenhouse gases that have been emitted in the
past prior to the introduction of any emission reduction strategies.

Scope 1 Emissions 2.8 tCO.e
Scope 2 Emissions 0.2 tCOze
Scope 3 Emissions 52.2 tCO2e
Scope 3 Categories
required for WPPN 06/21
carbon reduction plan)
e Upstream T&D 0 tCO.e
o Waste 0.7 tCO.e
e Business Travel 2.3 tCO,e
o Employee 13.7 tCO.e
Commuting
e Downstream 0 tCO,e
Transport and
distribution

Total Carbon Emissions 552 JtcOe |

2. Current Year Carbon Emissions

Current year carbon emissions are a record of the greenhouse gases that have been emitted
in the most current reporting year following the introduction of emission reduction
strategies.

Current Year 2025 emissions to be
reported during 2026

to be reported during 2026

Scope 1 Emissions tCOze
Scope 2 Emissions to be reported during 2026 tCO,e
Scope 3 Emissions to be reported during 2026 tCO,e

Total Carbon Emissions to be reported during 2026
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Summary of Carbon Emissions

Emission Descrintion Current Year Carbon % of
Scope P Emissions (tCOe) Total

Gas, Oil and automotive
2.8 6%

Scope 1 fuels Building heating

Space heating, and use of
electrical appliances.

Relevant to

Scope 2 Electricity 0.2 0

Emission Current Year Carbon
Scope 3 Category the ..
Scope . Emissions (tCO,e)
Business?
1 Purchased Goods & Services Yes 34.91 63%
Upstream
4 Transportation & Distribution No 0 0
Waste Generated in Operations Yes 0.70 1%
Scope 3
6 Business Travel Yes 2.34 4%
7 Employee Commuting Yes 13.68 25%
Downstream No 0 0

Transportation & Distribution
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3. Carbon Emissions Reduction
3.1. Targets

In order to become Net Zero, we will reduce our carbon emissions through reduction initiatives and offset any residual emissions through certified carbon off-

set schemes.

To achieve Net Zero by 2050, we will adopt the Science Based Target Initiative target of 4.2% annual reduction in emissions from baseline year. Our
projected Net Zero pathway is shown in the chart below, illustrating our current and projected future carbon emissions.

Using the Science-Based Targets Initiative?,

/- u Projected Emissions w Actual Emissions

Chart Area |

Annual Carbon Emissions
(tCO.elyear)

R A R R S S R
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3.2. Actions

To achieve our reduction target by 2048 as projected, we will be implementing the following actions
on the business’ top 5 highest emitting areas: -

Emissions

Source

Current
Carbon
Emissions
(tCOze)

Suggested Actions

Purchased
1 goods and
services

Employee
commuting

3 Heating

Business
Travel

3491

13.68

3.31

2.34

63%

25%

6%

4%

Reducing unnecessary purchases.

Using products and suppliers that focus on sustainable
materials and processes

Buying second hand or reconditioned goods where
applicable.

Encourage more remote working

Promote active travel and provide secure bike storage,
showers, and changing facilities

Set up a car-sharing or carpooling scheme (formal or
informal).

Provide guidance on bus and rail routes near the
workplace.

Encourage energy-aware behaviour

Close windows when heating is on.

Encourage staff to report cold spots or faulty radiators.
Promote simple habits like keeping doors closed to maintain
temperature zones.

Optimise thermostat settings

Keep the office temperature at 19-20°C during working
hours.

Reduce heating outside working hours or use programmable
thermostats to match occupancy patterns.

Avoid manual overrides that lead to overheating.
Replace travel with virtual meetings where possible

Implement a travel approval policy

Encourage low-carbon travel options

Consolidate and plan trips efficiently
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Reduce - Cut waste at the source by buying only what’s
needed, choosing products with minimal packaging, and
switching to reusable alternatives (e.g., refillable, durable
items).

Reuse - Extend the life of products by repairing, repurposing,
or sharing items. Encouraging staff to reuse office supplies,
equipment, and packaging materials where safe and
practical.

5 Waste 0.70 1% .
Recycle - Ensure all recyclable materials are separated
correctly. Provide clear bins, signage, and staff training so
paper, card, plastics, cans, and glass are disposed of properly.

Recover / Dispose responsibly - For waste that cannot be
reduced, reused, or recycled, ensure it is handled by licensed
waste providers. Where possible, choose recovery options
(e.g., energy from waste) before landfill.
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4. Action Plan

4.1. Calculating Our Emissions

To manage our emissions, we need to regularly monitor and record our emissions, following the
actions below. The Sustainability Champion is responsible for collecting and recording the data as well
as publishing the annual emissions report.

Identify a person in the organisation who is
responsible for collecting the emission data and for Sustainability Champion appointed  ASAP
reviewing the progress of these actions.

Create a database to easily record and review our

. Database created. ASAP
emission data.
Focus on tracking and implementing plans to reduce
emissions from purchasing goods and services and Focus on reducing highest Ongoin
employee commuting as these are our biggest percentage carbon emissions. going

contributors.

4.2. Energy & Water Efficiency

We will encourage staff to be energy efficient by following these energy saving practices.

| Action _____ ___________________JTarget | Timeframe |

Introduce and practice a shutdown procedure . Lo
A continued reduction in

s s sl g ndesls e s comsampion, 076
Introduce and practice a dish cleaning routine to avoid = A continued reduction/ no On-going
repeated water use for single items. increase in water consumption.

Encourage staff to be energy efficient by making it

part of usual procedure to turn all personal electrical A continued reduction in On-goin
equipment when leaving the office during the day for electricity/gas consumption. going
outings or on lunch.

Ensure that when buying new electronic equipment

for the office that it has a good energy rating Upgrade to more efficient

compared to other available options. Phase out in- electronic devices and Long-term

efficient equipment as their service life ends, recycling  appliances.
this where possible.

4.3. Travel

We will continue to minimise emissions from travel using the following methods.

| Action ______________________|Target | Timeframe_

Opt for online meetings as much as possible or choose .
P 8 P Increase the number of virtual

meeting locations within walkable distance to . On-going
S . meetings.
minimise travel mileage.
When traveling for further meetings across the UK,
first consider train travel as the preferred choice. If Reduction in emissions arising from .
. . On-going
not viable, then choose a car share option as muchas  work related travel.

possible.

Increase the number of staff car

sharing and/or using public On-going
transport/cycling/walking to work.

Encourage staff to car share, use public transport/
cycle/walk to work with awareness weeks and
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reporting on personal impact (since commuting
accounts for 25% of our carbon footprint).

Increase the number of employees
commuting to work and traveling
for work meetings with an electric
car.

Consider incentives for employees to choose electric
vehicles for commuting through financial schemes or
internal awareness campaigns.

On-going

4.4. Procurement
We will increase the sustainability of our supply chain using the following practices and policies.

| Action __________________________Target | Timeframe |

Ask new/existing suppliers to provide evidence of their . .
/ & supp P All our suppliers can evidence

sustainability practices and policies to ensure they . . . Short-term
- L their sustainable practices.

match our decarbonisation aspirations.

Continue to use local suppliers wherever possible. Most of our suppliers are local. On-going

4.5. Waste Generated in Operations
We will focus on reducing the waste generated by the business by implementing the below actions.

| Action ________________________Target | Timeframe|

Reduce business waste, cutting frequency of bin Reduce waste sent to landfill each

Short-term
emptying from 2x per week to once a week if possible.  week.
Encourage employees to recycle all personal waste Increase in recycling for staff On-goin
where possible. personal waste. gomng
Reduce paper use as much as possible, implementin Implement a think before printin
pap P P & P P & Short-term

a think before printing procedure. procedure.

4.6. Biodiversity
We will promote the importance of improving the local biodiversity, increasing sustainability and our
environmental impact.

Consider opportunities for the sponsorship of local Consider the sponsorship of local

s s long-term
wildlife areas. wildlife areas. g

4.7. Employees

We do our best to provide our staff with support on matters such as upskilling, mental health and
emotional wellbeing.

Provide training opportunities for employees to allow  Increase the number of training

Mid-t
for growth and upskilling. courses attended by employees. iaterm
Provide ongoing support to improve our team’s Ensure 100% of the employees are
goIng supp P aware of the support services we Mid-term

physical health, mental health and well-being. provide.
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4.8. Local Community

We will continue to work with our local community to help where we can and support the following
charities: Faith in Families, Gavin Griffiths Group Charities Account, Age Cymru West Glamorgan,
Swansea Bay Business Club.

Continue to support local charities/organisations to Ensure local charities/
help develop the local circular economy through organisations are supported each ongoing
donations or donated marketing support. year.

Allow time for employees to fulfil commitments to
local charities which they volunteer for, or are a
trustee.

All employees with charity

. . . ongoing
commitment given time allowance.

5. Methodology & Governance
The Sustainability Champion will monitor our progress against the actions set out in this Action Plan
and ensure that we meet the targets set within the timeframes.

The Sustainability Champion will review our progress annually and publish the findings in an annual
sustainability report. They will also regularly report our progress to the key stakeholders of the
business.
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6. Declaration & Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate
Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Name: Matt Leclerc
Position: Digital Strategist
Date: 26/11/2025

Next Review Date: 26/11/2026
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7. Appendix

7.1. Background of the Carbon Emissions Scopes

One of the leading organisations offering standards and guidance for the accounting of a business’s
carbon emissions is the GHG Protocol. The GHG protocol first categorised the reporting of carbon
emissions into 3 Scopes: Scope 1, Scope 2, and Scope 3. The GHG Protocol defines each scope as

follows:

e Scope 1: Direct emissions from owned or controlled sources.
e Scope 2: Indirect emissions from the generation of purchased electricity.
e Scope 3: All other indirect emissions that occur in a company’s supply chain.

Q0O0O0OCO00

Scope 2 Scope 1
INDIRECT DIRECT

N

N

1
}
= 3 Scope 3 Scope 3
J INDIRECT INDIRECT
goods and - g
services ﬂ . :‘:"SP'"F“D?“
purchased electricity, steam e
heating & cacling for own use =
company ‘ ¢
facilities II y
processing of
sold products ’ :n
m ? 'a sl
company leased assets
vehicles use of sold
P end-of-life
generated in treatment of
operations sold products
Upstream activities Reporting company Downstream activities

Figure 1: Overview of GHG Protocol Scopes and Emissions®
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7.2. Legislative & Policy Context
The climate crisis is one of the biggest challenges of our time. Wales declared a climate emergency in
2019 and the Welsh Government has legislated to reduce greenhouse gas (GHG) emissions to net zero

by 2050.

This document and the Carbon Reduction Plan supports:

The 17 UN Sustainability Development Goals (SDG4)?*, which cover global issues such as
poverty, inequality, and climate change and which the private sector is expected to
contribute towards.

The Well-being of Future Generations (Wales) Act (2015)°, which provides a framework
for sustainable development in Wales and aims to ensure that the needs of the present
are met without compromising the ability of future generations to meet their own needs.

The Environment (Wales) Act 2016°, which requires Wales to reduce greenhouse gas
emissions to net zero for the year 2050 and introduces several measures to improve and
protect the environment in Wales.

Prosperity for All: A Low Carbon Wales” and Net Zero Wales Carbon Budget 28, which set
out the different commitments and actions needed from Welsh individuals, businesses,
and the public sector in order to reach net zero emissions by 2050.

The Towards Zero Waste® and Beyond Recycling®® strategies which set out the actions

needed for Wales to become a zero-waste nation by 2050 while maximising on the
economic potential from the circular economy.
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